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SNP Sighthill/Stenhouse

Resolution
Transparency:

Motion:
1. Conference is disappointed that the National Executive Committee has failed to follow the principles set out in the Party’s Standing Orders and the Constitution on a number of occasions. There has been widespread disquiet at how votes, meetings and policies have taken place with little accountability or transparency.

2. Each NEC meeting is required to comply with the Party’s Constitution and Conference wishes to help the NEC comply with the Standing Orders by sharpening their meaning.
3. Conference wishes to make the Party a more transparent organisation for the benefit of the membership. A number of changes to the Constitution and Standing Orders are required to allow the membership to fully engage in the democratic processes of the Party and to see clear rights of appeal for potential breaches of the Members’ Code of Conduct. 
4. The Constitution currently has no process for dealing with complaints of breaches of the code of conduct by the National Secretary or a failure to act on a complaint by the National Secretary. This is required to be rectified in a fair and proportionate manner.  

Conference believes the following changes are required to ensure transparency and accountability. 
Policy/Solution:

The Constitution sets out the rules that the NEC must follow when conducting it’s meetings, votes and other business and these can be found in the Constitution pages 77- 81. 
As a result of a controversial rule change on the 30th of July 2020, the following amendments thus allowing Members to be better informed and deliver a constitution fit for purpose.
Amendment No.

1. Point 1.2 to be changed to read. 1.2” A quorum shall be no less than one half of the members of the NEC.”
2. The removal of the words “two thirds” at point 2.4 of the Standing Orders.

3. The removal of the word “Normally” in the Standing Orders of the National Executive Committee at points 2.8 & 4.1.

4. A new point 2.11 shall be added to the Standing Orders to allow the National Secretary to place a copy of all NEC Agendas and Minutes in a central file to be hosted at the Party’s HQ offices. It will state:

2.11 “The National Secretary will have the authority to grant access to the NEC agenda’s and minutes to any branch secretary. This authority will not be unreasonably withheld however no copies will be permitted to be made and any secretary wishing to gain access to the documents must first sign a NDA which prevents the dissemination of the NEC documents to out side of branch members.  Access will be granted within a reasonable period of time to be agreed between the National Secretary and the branch secretary.”
5. Standing Orders 4.9 will be changed to read:
4.9 “All members of the committee shall have a single vote that must be held in compliance with the Conduct of Business.  No other voting system will be permitted or constitutional.”
6. Members Code of Conduct is detailed in the Constitution on pages 6-7. Point 6.1 to be changed to grant an appeals process if the National Secretary fails to act timeously or new information comes to light after a complaint has been acted on by the National Secretary.
6.1 will state: “Allegations that a member has breached a Code of Conduct or has otherwise breached the requirements of membership are considered by the National Secretary. All complaints will be recorded and an acknowledgement will be issued within 28 days of receiving a written complaint.”
7. Point 6.2 will be changed to read:

6.2 “The National Secretary may suspend a member from exercising any or all rights of Membership while allegations are being investigated and considered by the Party. In all cases this suspension will be limited to the minimum time required by the Conduct Committee to hear the substance of the complaint/claim.”
8. Point 6.3 will be changed to read:

6.3 “The Member Conduct Committee hears complaints by the National Secretary to take disciplinary action in relation to an allegation and must do so within 60 days of the date that a complaint has been received. If for any reason a complaint has not been heard by the Conduct Committee within 60days of the complaint being received then a complaint can be submitted directly to the Conduct Committee without further reference to the National Secretary.”

9. Point 6.6 will be changed to read:

6.6 “The member has a right of appeal to the Conduct Appeals Committee against a decision of the Member Conduct Committee to make a finding of breach, or to impose any sanction which is excessive. Any appeal must be heard timely and no later than 60 days form the submission of the appeal. Failure to hear the appeal within the specified time period will result in any action being reversed.”
10. The NEC has full control of the Party’s monies and assets. Page 23 point 37.1 shall read:

37.1 “The National Executive Committee has full control over all monies, funds, property, investments and securities of any kind belonging to the Party. The NEC shall make available in it’s AGM report a list of all Party employees salary that is higher than the Scottish average salary.” and submit full audited accounts.
11. Page 67 Point 5.2 will read:

5.2” Topical Motions must relate to matters currently topical during Conference, which may not have been foreseen at the time the Agenda was compiled. They must not relate to disciplinary matters. Topical motions are debated in the ordinary manner provided for in these Standing Orders.”

Addition Info:
Conference has a central role to ensure that both the NEC and the rights of all members are adhered to. These changes are therefore needed and proportionate and urge delegates to support these limited changes. 
Supportive Statements:

There is a need and desire by the members to see a more transparent and clearer Constitution that allows the Party to deliver its core purpose to deliver Scottish independence. These changes are supported by the current National Secretary’s published preamble on page 5 of the current Constitution which states:

“3. Revise rules which have generated high level of queries in the past (eg special business).”
Countless complaints are believed to have been submitted to the National Secretary and it is widely reported that many of these complaints have not had a response. As a result these changes are required to rectify the ongoing issues.
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